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From your Parish Council

As 2025 draws to a close,
Marden Parish Council would like to wish
all residents a
Merry Christmas and a Happy New Year.
It has been a landmark year for our
community — full of progress, teamwork,
and exciting developments.
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The New
Parish Hall

After more than 10 years in planning and development, we
are delighted to announce that construction of the new
Marden Parish Hall has officially begun!

This long-awaited project marks a major milestone for our
parish and will provide a modern, welcoming facility for
'é‘ommunity events, groups, and celebrations.

The hall is scheduled for completion in July 2026, with a
Grand Opening Event planned for late July or August.

We’'ll share more details in the new year via our monthly
project newsletter, but for now, our thanks go to everyone
who has contributed time, expertise, and support to make
this dream a reality.
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Another major success in 2025 was the official opening of
the Community Garden, a project several years in the
making.

Thanks to the dedication of local volunteers and the
generosity of parishioners and local businesses who
donated time and materials, the garden has been
beautifully developed into a welcoming and tranguil green
space for everyone to enjoy.

The garden officially opened earlier this year with a well-
attended barbecue event, which brought together
residents of all ages to celebrate the culmination of a
shared community vision.

Since the opening, the garden has been well used and
warmly received by all, offering a peaceful area for
relaxation, conversation, and the enjoyment of nature.
Looking ahead, further improvements are planned for
2026, including additional planting and the creation of
small wildlife friendly areas. The Parish Council wishes to
thank everyone involved for their enthusiasm and hard
work in bringing this facility to life.
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Parish Working

Groups

The Hub

The Marden-Links Parish Hub
continues to offer a warm
welcome to all.

Open on Wednesday and Friday
afternoons, the Hub provides a
relaxed space to meet, chat, and
enjoy refreshments with
neighbours and friends.

“The NDP

The Neighbourhood Development
Plan Working Group will begin
updating the current made NDP
early in 2026, once Herefordshire
Council completes its Call for
Sites process and announces the
parish housing target for 2021—
2031.

This update will ensure Marden’s
plan continues to reflect local
priorities and guide future growth.
Community consultation will be an
important part of this process, so
please get involved when the time
comes.
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The Repair Cafe

Our popular Repair Café, held on
the first Saturday of each month,
continues to go from strength to
strength.

Residents bring along items for
repair, helping to reduce waste
and encourage reuse A great
example of community
sustainability in action.

The Events Group

The Events Group has again
provided a lively programme
of activities for all to enjoy.
This year included:
« Popular Quiz Nights
« The much-anticipated
Christmas Cracker, to be held
on Thursday, 19th December
2025
We look forward to another great
year of community events in 2026!
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Throughout 2025, your Parish Council has
continued to work hard to support and maintain
our parish, including:

Reviewing and commenting on all parish
planning applications submitted to
Herefordshire Council.

Maintaining footpaths and bridleways (PROW)
to ensure they remain safe and accessible.

Overseeing highway and green space
maintenance, including:

Regular grass cutting of parish green areas
Ensuring road signs remain visible

Maintaining visibility at Laystone Bridge
Clearing drains, gutters, and grips to reduce
flooding risks and improve road safety '

)

A huge thank you to everyone who has
supported these efforts throughout the year.
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Budget and Precept

2026-27

2025- 2025- 2026-2
PARISH BUDGET AND PRECEPT PROPOSAL 2026 2026 |
Est
SUMMARY Budget Actual Budget
£ £ £
Income Detail
Precept Unchanged 80000 80000 80000
Solar Farm Quarterly payment 2910 2910 2910
Advertising News & Views 1560 1560 1560
Grant Lengthsman 0 4050 5000
Donations Parish Hall 5000 2000 1500
Donations Marden Links Hub 800 800 800
Donations Marden Links Repair Café 1000 1000 1000
Donations Cashin Hand 0 200 200
VAT refund Now being refunded monthly 8555 131566 69288
Interest Income Interest on reserve bank account 200 4577 500
Public Works Loan Parish Hall 0 499825 0
Management Lease Parish Hall 0 0 300000
Total Income 100025 728487 462758
Expenditure Detail
Employment Clerks salary, expenses & training 10974 11550 12012
Administration & Insurance, subscriptions, room hire,
Management stationary, Audit and Elections 3788 3684 3817
Maintenance & PROW | engthsman costs 9500 8500 8780
Parish Services News & Views and other printing 4300 3536 3417
Grants Small. Grants and maintenance
support for old churchyard 1450 1450 3450
Working Gro
TkingGroups Marden Links, Neighbourhood
Development Plan, Transport,
Events & Financial 13720 9690 13170
Capital Related Parish Hall and Parish
Enhancements 31668 569101 340515
Other VAT and Contingency 24625 119514 77597
Total Expenditure 100025 727024 462758
ESTIMATED RESERVES at 31st MARCH 2026 AGAR AGAR Estimated
Final Final Year End
2023-24  Inc/(dec)  2024-25 Inc/(dec)  2025-26

Committed reserves

Parish Hall - PWL payment 1 yr reserve  £48,383.98 £17,754.02 £30,629.96 11,896.89 £42,526.85

Community facilities - Fundraising for

Hall

Marden Recreation Ground Trust
Marden Links Hub Net Donations

Marden Links Repair Café Net

Donations

Tennis Club Youth - Held on behalf of
Youth club - Held on behalf of

£10,496.73 £1,737.01 £12,233.74 12,233.74 £0.00

£3,000.00 £0.00 £3,000.00 0.00 £3,000.00
£476.06 £331.62 £807.68 800.00 £1,607.68
£512.50 £55.32 £567.82 1,000.00 £1,567.82
£219.00 £0.00 £219.00 0.00 £219.00
£290.35 £0.00 £290.35 0.00 £290.35

Uncommitted reserves

General reserve

£10,969.98 £7,030.02 £18,000.00

Balance at year end (include Cash in

Hand)

0.00 £18,000.00

£74,348.60 -£8,600.05 £65,748.55 £1,463.15 £67,211.70
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& Festive Wishes

Marden Parish Council would like to extend
sincere thanks to all residents, volunteers,
and local groups for your continued
involvement, enthusiasm, and community
spirit.

Your support helps make Marden a vibrant
and welcoming place to live.

Wishing you all a Merry Christmas and a
Happy New Year!
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