
Marden Links Parish Hub Working Group Meeting
7pm Tuesday 2nd July 2024 

Hub Room 

Agenda 
1. Present  - Lesley Hayward, Lorna Wathen, Mike Blake, David 

Bennett, Kate Ryan

2. Apologies – None received

3. Hub Update 
a) Feedback from Volunteers

 Discussion re the main door lock some volunteers 
struggle with unlocking. Monitor and if problems 
persist discuss with landlord 

 Toilet door lock difficult to engage - now changed
 nothing else specific, all going well 

b) Finances – donations remain healthy and sufficient to cover 
day to day running costs. Accounts recorded separately 
keeping a day-to-day cash balance of £100, the remainder 
banked into the main PC account 

c) Volunteer rota for July – all slots covered, August will be 
circulated shortly 

d) Discussion for any items to purchase from donations 
 Desk top fan – donated 
  CCTV Camera 1 or 2, look to local storage, rather than

monthly subscription and monthly subscription Kate to 
price

4. Repair Café Update 
a) Feedback from volunteers – all going well, new volunteer 

carpenter 
b) Workshop/Shed/tool library – no progress as yet, likely on hold

until garden completed 
c) Repair tools – items needed to purchase? Wire wool, long 

cable ties, multi-meter kate to purcase
d) Plan for Saturday 6th – jobs allocated 

5. Community Garden
a) Offer of Greenhouse – accepted, Kate and David will visit to 

check and arrange collection day
b) Pallets for compost bins  - delivered by BBLP



c) Barbecue/pizza oven to build – we would like to offer this as a 
facility - see how much room available when we have 
completed all planting/paths/landscaping

d) Date for next volunteer day - weekend of 27th/28th July. Kate to
make advert psters, David will post up with agendas , Angela 
will post on community FB group, Kate to post on PC FB group.

e) Water feature for pipe – need prices for liner, solar powered 
pump

6. Website  - discussion for what we would like to feature on the new 
parish hall webpage  - Kate to speak to Ben

7. Welcome to Marden – Parish Guide (Printed and digital) Need to 
have ready for when new house farm development is occupied - 
keep with the A5 format, good quality professionally printed, glossy 
with photos. Kate to make a start on the bones of the booklet. 

8. Date & time of next meeting  - 3rd September 2024 7pm


