
   The Marden Village Trust 
 

Minutes of the meeting of the Management Trustees 
 

Tuesday 15th January 2019 
at 7.30pm at the Community Centre 

 
 

Present: Robin Brook( RB) (Chair), Len Day (LD), Bill Wright (BW), Maggie Hopkins 
(MH),  Veronica Wright (VW) , Paula Barrett (PB), Geoff Lloyd (GL), Chris Wathen 
(CW), Angela Sasso (AS) in attendance 
 

1. Apologies - received from: Jess Tidball,.  
 

2. Declaration of interests – none 
 
3. Welcome to new Trustee. Geoff Lloyd was welcomed to the meeting. 

 
4. Adoption of draft Minutes of Management Trustees’ meeting held  Wednesday 12th 

December 2018 were adopted. 
 

5. Public Forum – There was one member of the public present.. 
 
6. Financial:  

6.1. The Treasurer reported that the income and expenditure situation gave no cause for 
concern: Income for month: £2,257; Expenditure: £2,198 Bank Balance: £ 11,789 

6.2. Investigations with one hirer who appears to owe us back rent is ongoing and should 
be resolved by next month. 

6.3. RB reported that he has updated the Charity Commission website  and in so doing, 
has also completed the Annual Return. 
 

7. Grant Update:   
 

7.1. Chairs: RB reported that the new chairs would be delivered by the end of the week. 
 

7.2. Partition: AS was welcomed to the meeting and took the Trustees through her report. 
The following were noted / agreed: 

7.2.1. RB has confirmation from HWFS that the partition does not need to be fire rated 
in our circumstances 

7.2.2. RB has received confirmation from Building Control that sign off on completion 
is not required in our circumstances. 

7.2.3. RB has received confirmation from both Herefordshire County Council and The 
Department for Education and Skills that they require no further involvement in 
the project 

7.2.4. The Structural engineers report (cost £300) was positive 
7.2.5. Stanley’s have quoted for the necessary pre and post installation work: (£1,896) 
7.2.6. Accordial have submitted their final quote: (£5,760.00 ex VAT) 
7.2.7. We are awaiting the samples for the finish. (The Academy have asked to be 

involved in the choice and this was agreed) 



7.2.8. At this time there is no indication that either the timescale or costings are 
slipping 

7.2.9. Trustees agreed for AS to take forward. 
 

7.3 Windows:  
7.3.1 Advice from Hereford Windows and Conservatories is that as the frames are in 

good condition, it would be more appropriate to replace the blown sealed units. 
7.3.2 LD has obtained a quote from HWC for £882 to replace the 14 blown units. 
7.3.3 The trustees discussed whether all the units should be replaced whether blown 

or not. LD to obtain further quotes and decision will be made at February 
meeting 

7.4  Kitchen:  
7.4.1 There was some confusion in Trustees’ minds as to which Trustee was leading 

this project. RB referred to the overall project spread which all Trustees had 
been sent. The spreadsheet showed as has always done so that VW was the 
lead Trustee. 

7.4.2 There then followed a question from the member of the public that was taken 
up by PB and CW which was that there were rumours that the walk through part 
of the hatch from the kitchen to the Hall was to be blocked up. RB commented 
that since nothing had yet been decided as ideas for the kitchen were not due 
to come forward yet, he could not comment as to why there should be such 
rumours. However, now that it had been raised, it would be interesting to find 
out exactly how often there are different events in the Hall and Community 
Lounge where food or refreshments are served which necessitates the walk 
through  part of the hatch being used rather that walking through the community 
lounge and serving through the top part of the hatch. 

7.4.3 RB suggested that a point for all to consider was since the key aim of replacing 
the partition was to achieve better soundproofing between the hall and the 
community lounge, it would be logical, at the point that designs for the kitchen 
were being looked at to also consider replacing the existing hatches with 
hatches that were more sound proof.. In addition, BW raised the point that the 
existing hatches were not fire / smoke proof and that was another reason for 
considering their replacement at the point the kitchen was refurbished. 

7.4.4 RB thanked VW for her efforts so far. 
 

 
8 Implementation of new hire contract: It was agreed to have separate contracts for 

regular users and one off hirers. RB to re do draft. 
8.1 RB indicated that he intended to implement the new contract during February  for the 
reasons previously discussed and acknowledged. 
 

9 Fire Safety: report back on Fire Safety Workshop attended by BW and RB. 
9.1 BW took the Trustees through the key points that emerged from this extremely useful 
workshop. 
9.2 It was agreed: 

9.2.1 PB to ask Academy for a copy of their fire alarm log.  
9.2.2 During Summer break BW to check fire alarms and log 
9.2.3 BW and LD to carry out fire audit for discussion at February meeting 
9.2.4 RB confirmed that new hire agreements were compliant with recommendations. 
 

10 Cleaning: 
10.1 It was agreed that employing a cleaner for the Community Lounge and Kitchen 

appeared  not to be a practical solution and would be unaffordable for hirers. 



10.2 It was agreed that there was no option but to continue with the community 
lounge and kitchen being ‘self clean’ 

10.3 It was agreed that CW would produce a cleaning schedule that all hirers would 
sign off at the end of their session. RB to add into new hire agreement. 

10.4 CW to discuss with the cleaners the state of the toilets. 
 

 
11 Proposed purchase of Dictaphone to aid with minutes: This was agree (RB) 

 
12 Maintenance: 

12.1 Lights in Hall and Outside: Concern was expressed that after many months of 
raising this, the lights both in the hall and outside were still not working properly. 

12.2 RB pointed out that the outside lights that were working seemed to be on  24/7 
and certainly during the day. 

12.3 CW confirmed that the time switch had been replaced but it needed resetting. 
RB noted that at a previous meeting it had been agreed to replace the time switch 
with dusk to dawn fittings. 

12.4 It was agreed that CW should have one more go at asking the electrician to sort 
the lights out and if the electrician was unable to fit this work in then another 
electrician would be contacted. 

. 
 
13 Items for Next Meeting: 

13.1 Grant Projects updates:  
13.2 Financial Monitoring 
13.3 Overdue Payments from hirers 
13.4 Outside and Hall lights 
13.5 Fire safety / audit feedback 
13.6 Cleaning & Cleaning Schedule 

 
14 Date and time of next meeting. 

Wednesday 20th February: 7.30pm Community Lounge. 
 
 
 
 
 
Signed: R Brook………………………………   Date 20th February 2019 


