
 
S&A PRODUCE & MARDEN COMMUNITY 
LOCAL LIAISON COMMITTEE MEETING 

 Wednesday 24th October 2018 6.00 p.m. @ Brook Farm, Marden 
 

 

M I N U T E S   O F   M E E T I N G 
 

ATTENDEES: 
Sandra GLADWYN (SG) o Parish Councillor

Geoff LLOYD (GL) o Parish Councillor

Richard BATHO (RB) o Parish Footpath Officer

Steve MILES (SM) o Local resident

Daniel MARTIN (DHM) o Group Commercial Director – S&A 

Peter HOLDER (PH) o Group HR & Recruitment Director – S&A 

Jude NORCOTT (JN) o Public Relations Manager & Local Liaison 

Committee Secretary – S&A 

 

 

1. a. Apologies 

a) Apologies had been received from Ward Councillor Kema Guthrie (KG). 

b) David Ryall (DR) was not in attendance.  It was suggested that JN contact DR to ascertain if he 

wishes to continue his membership of this Committee as DR had not attended a meeting for 

some time. 

ACTION – JN 

b. Committee members 

o DHM welcomed GL & SM as new members of the Committee.  It was noted that following the 

recent resignation of Arthur Fraser (AF) from Marden Parish Council, Geoff Lloyd will now be 

the second representative replacing AF on this Committee. 

c. Minutes of last meeting 

o The minutes of the previous meeting were approved with all actions completed.  There were no 

matters arising that would not otherwise be addressed during today’s meeting. 

 

2. Brook Farm up-date 

a. Activity to date 

o A late start to the season and a resultant cold spring coupled with an extremely hot summer, 

has made for a challenging season.  The extreme temperatures were difficult to manage and 

caused small sized fruit.  Whilst the fruit still maintained a good flavour, small fruit is low in 

weight, resulting in less yield. 

o Picking is expected to continue into December with volumes gradually decreasing. 

 

 

 

 



o The Committee were advised that during the coming winter months, less activity is expected 

around the Brook Farm site, including a c20/25% reduction in lorry movements.  DHM 

explained that this is due in the main to the supermarkets changing their models with regard to 

imported fruit and switching to direct supply.  Consequently, the through put of imported 

product in the Company’s packhouse will be reduced, as in many instances S&A now supply 

customers directly from their partner growers overseas. 

b) Planning 

a) Installation of biomass boiler – The Company advised that further noise assessments are 

currently being undertaken.  GL asked where these assessments were focusing on to which JN 

responded that to her knowledge the assessments were both internal and external. 

b) Polytunnel cover for 12 months – The planning application is to go to Planning Committee on 

21st November.  JN clarified that at present, the plastic is removed from 50% of the polytunnel 

area for two months of the year. 

c) Seasonal agricultural workers’ accommodation and market housing – The Company were 

asked if it is their intention to appeal in respect of the market housing to which JN responded 

that she is currently not aware of any appeal.  With regard to seasonal worker accommodation, 

the Company advised that the phasing out of all caravans had not materialised however 

following recent industry related audits, all caravans were deemed to be of an acceptable 

standard.  SG asked about the number of Pods on site to which PH responded that we have 70 

ensuite and 42 non-ensuite units. 

 
3. Seasonal worker update 

 The number of seasonal workers had peaked towards the end of May at 458.  Out of this 
number some people had also been working at the Company’s Brierley farm.  There had been 
little movement to the Kent site this year except for one time during the hot weather. 

 Labour is now beginning to tail off with 280 workers currently on the Brook Farm campsite.  
This number will continue to decline into December as picking stops.  The reduction in 
imported fruit as explained earlier, will result in a lower labour requirement this year for the 
months of December and January, as less workers will be required to work in the packhouse. 
PH commented that this is an indication of the Company’s labour requirement becoming more 
skewed towards UK fruit growing.  For this period last year there had been 163 workers on site 
whereas this year the current expectation is for around 100-110.  The workforce is however 
flexible and can therefore be managed according to the needs of the business at that time. 

 The average hours worked this season currently stands at 37 hours per week.  As well as 
being at a good level for the workers, this is a good measure for the Company as it helps us 
retain returnees and good workers, as well as providing a key indicator when recruiting for next 
year. 

 This year the seasonal workers were predominantly Bulgarian, followed by Romanian and 
other Eastern European countries.  PH commented that 55% of the Company’s permanent 
workforce are also Eastern European. 

 Discipline wise this year has been a quiet year in respect of the number of social issues 
resulting in disciplinaries.  PH did however advise the Committee of an incident that took place 
involving a permanent employee who had an altercation with a local bus driver.  The employee 
was dismissed and will not be allowed to work at S&A again.  As PH has a good working 
relationship with the bus company the matter was dealt with swiftly.  PH commented how this 
was a good example of the Company demonstrating honesty and openness with the 
Committee by advising them of a negative issue. 

 Cycling – PH & SG relayed an issue whereby SG had caught sight of a seasonal worker 
cycling in the alleyway.  As a result of SG’s swift action in contacting the Company, PH was 
able to identify the cyclist and reprimand him accordingly.  All agreed that this was another 
good example of both parties working together, where prompt advice of an issue enabled the 
Company to react quickly. 

 Litter – Further to the discussion at the last Liaison meeting, PH confirmed that self-made signs 
had been erected at the alley way, in relation to both litter and cycling.  Over time more 
permanent type signs would be required as the current signs start to wear.  Additionally PH 
advised that the Company’s cleaners inspect the alleyway once a month.   



Following communications between the Company, KG and Balfour Beatty, the issue of a more 
suitable refuse bin for the alleyway had been passed to Marden Parish Council as the Locality 
Steward had advised that this is a matter for the Parish Council to consider.  SG advised that 
she would check on progress.        

ACTION - SG 
PH confirmed that the Company had conducted a litter pick on 4th July and that a further one 
would take place this month.  SG thanked the Company for sending volunteers to help with the 
village litter pick and hoped that the Company would continue to support these going forward.  
It was unfortunate that only a small number of villagers had participated as with the S&A 
workers speaking very little English, it was necessary for them to be accompanied by a villager 
and as a result a large proportion of the village was not covered. 

 SG asked if a new group of workers had arrived recently as there appeared to be some 
different people around the village.  PH confirmed that it had been necessary to boost the 
number of workers so that there were sufficient to harvest the autumn crop. 

 As mentioned at the last meeting, information booklets have now been produced by the police 
and PH showed the Committee some samples of these.  Most importantly PH highlighted the 
sections relating to pedestrian and cycling safety.  The booklets have been translated into 
several Eastern European languages for ease of reference.  PH advised that the booklets have 
been distributed to current workers and that they will be integrated into the induction process 
for seasonal workers next year; PH is hopeful that an electronic copy of the booklet will be 
available for this.  This initiative was well received by the Committee. 

 Bus service – PH advised that following communication with the local bus company, an 
additional bus service had been operated on weekdays at 09:52 throughout the season.  This 
appeared to ease congestion and overcrowding, although PH requested Committee members 
to advise the Company if they are aware of any problems in the future.  It was suggested that if 
the 09:52 are the only concession buses, then there are insufficient buses for the return 
journey.  PH agreed to check this for next season.  

ACTION - PH 
 

4. Local community issues 
a. Speed Indicator Device 
Whilst attending a meeting of the Traffic Management Committee back in June, JN & DHM had 
advised Marden Parish Council that the Company had received a request from Moreton on 
Lugg Parish Council, for financial assistance with the operating of a SID.  The two Parish  
Councils had agreed to take this away and discuss the matter between themselves.  As no 
feedback had been received to date, JN asked the Parish Council representatives if they could 
provide an update.  The representatives responded that whilst they were not aware of this, they 
could advise that the current situation is such that Marden & Sutton St. Nicholas share a SID 
and Moreton on Lugg did not wish to participate in a three-way split.  JN thanked the members 
for the update. 
b. Village clock 
SG advised that the clock was now out of storage and is presently situated in the belfry, the 
museum part of the church.  The churchwarden is considering how best the clock can be 
preserved and displayed, including whether or not it will require a case.  SG had contacted the 
college following PH’s suggestion at the last Liaison meeting and it was agreed that SG would 
contact them again once a more definite action plan was in place.  SG will keep the Company 
updated. 

ACTION – SG 
 

5. Marden Football Club 

o JN announced that the Company had agreed a 2-year sponsorship with Marden FC, whereby S&A 

will be known as the official partner of the Club.  As a result, the Company’s logo will feature on the 

front of the senior team home kit, on the back of the senior team away kit and also on the front of 

the junior team kit.  SM is involved with the football club and thanked the Company for their 

significant support, which will help the Club enormously.  

 

 

 

 

 
 



6. A.O.B. 
o Business reset 

The Company had identified a requirement to reduce the number of permanent roles within the 
business.  As a result, a small number of redundancies will be made across all departments and 
sites, including overseas.  This will impact on less than 20 roles in total, a key factor from an 
employment law point of view, and a large percentage of those affected will be absorbed into other 
roles within the business.  This is a reflection of a number of factors, including a reduction in 
turnover and import sales and automation of some business processes.  GL asked what effect this 
would have on the business turnover.  The Company do not know this as yet, however the 
employee numbers will reduce by around 10%.  GL referred to the Company’s 2017 statutory 
accounts asking if the employment figures stated include seasonal workers or do they only 
represent the permanent employees.  GL continued further by asking if the Company has a 
reduction in turnover, what is the Company’s strategy for improving that turnover.  DHM replied that 
firstly, it is about making the best use of home farm, i.e. focusing on the UK business; secondly, 
managing costs; improving yields is vital, which is why the Company are developing new varieties 
of strawberry and our in fact looking to launch an S&A own variety next year; the addition of new 
customers with M&S recently joining the Company’s portfolio of retail customers.  DHM continued 
by stating that the Company is in a strong position and that the implementation of this business 
reset opens up huge opportunities.  GL stated that from Marden Parish Council’s point of view, 
more needs to be done so that the community understands what the Company is doing and the 
changes that the Company is making.  For example, transport is a major issue to local residents 
and why therefore is transport not an agenda item for the Liaison meetings; offsite packing should 
be a discussion point - it was pointed out to GL by the Company and the other members of the 
Liaison committee, that this suggestion has been discussed in the past and that there is no viable 
or realistic solution; light pollution is a concern to local residents - the Company advised GL that 
this has never been raised as an issue before; The Volunteer, between the Company and Marden 
Parish Council a solution should be found to make it a community facility – the Company advised 
that the public house is a private owned venture and not associated with the S&A business.  GL 
concluded by saying that Marden Parish Council wish to find solutions to these issues stated. 

o Traffic Management Committee 
JN requested feedback regarding signage for Laystone Bridge but the Parish Council members of 
the Committee were not aware of the current position. 

o Parish Footpath Officer 
RB advised that he had resigned from Marden Parish Council and in his role as Parish Footpath 
Officer.  It was therefore agreed that JN would contact Dr. Phil Ryan, the newly appointed Parish 
Footpath Officer, to invite him to join the Local Liaison Committee. 

ACTION - JN 
o Brook Farm 

The Company advised that works continue on the gable end of the property, on the oak beams and 
the oak frame. 

o Marden Parish Council 
GL advised that for any information or actions required in association with Marden Parish Council, 
he should be contacted directly, e.g. re. the Traffic Management Committee.  GL will then obtain 
appropriate responses within two weeks. 

ACTION – GL 
o Marden Football Club 

SM reiterated thanks for the Company’s generous support. 
o Next meeting 

Wednesday 10th April 2019 6.00 p.m. 
o DHM concluded by stating that to date, the Liaison Committee has always worked well as an 

effective tool of communication and as a forum for constructive discussion.  The Company is keen 
for this to remain in steady state and the meetings should only continue if both parties consider 
they add value. 
 
 


